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plant. Mr. Wolf accomplished the result by
giving meaning to a meaningless task, by let-
ting the men see for themselves how they ar-
rived at results, letting them see the different
processes of getting results and knowing on
their own account which were the most valuable.
There may be other managers who appreciate
the value of letting men in on the experimental
effort of getting results but it is not the practice
to do so and it is opposed to the idea of trans-
ferring the responsibility from the workshop
to the manager's office or laboratory. Because
of this practice the educational value of estab-
lishing standards of workmanship is lost so far
as the workers are concerned. Mr. "Wolf's criti-
cism of orthodox scientific management and his
conclusions are illuminating; they are indeed
revolutionary in nature as they come from a
manager of a successful industrial enterprise:

"Our efforts, ever since we began to realize the
workman's point of view, have been not to take re-
sponsibility from him. It is our plan to increase his
responsibility and we feel that it is our duty to teach
him to exercise his reasoning power and intelligence
to its fullest extent. There is no advantage gained by
stimulating a man's reasoning power, and through this
means his creative faculty, if the management relieves